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DIFFICULTIES FOR PLANNING IN SOUTH EAST ASIA

LACK OF TRANSPARENT DATA

IN USA THERE IS FOLLOWING PUBLICALLY AVAILABLE DATA ON A 
WEEKLY BASIS. 

• BIRDS PROCESSED
• WEIGHT OF BIRDS PROCESSED
• EGGS SET
• BROILER DOC HOUSED
• PARENT STOCK PLACED

THIS MAKES PLANNING EASIER!



A TALE OF THREE VIRUSES

STARTED DEC 19

STARTED AUG 18



“There are decades where 
nothing happens, and there 
are weeks where decades 
happen”

Vladimir Ilyich Lenin



World Chicken Production 
MMT 2000-2030  
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COVID 19 & 
ANIMAL PROTEIN



UNCERTAINTY AND DISRUPTIONS

SUPPLY CHAIN 
DISRUPTIONS

CHANNEL
SHIFTING

ECONOMIC 
DOWNTURN

ECONOMIC 
RECOVERY

• Shortage of staff
• Plant closures and 

modifications
• Logistics disruption

From food service to 
food retail and online

2020–2022 2H 2020 & 2021 2021 & 2022

Significant 
downgrading of 

growth in 2020 and 
in 2021!

Economic rebound 
now expected in 
2022 but details 
uncertain

IMPACT OF COVID19 ON THE GLOBAL POULTRY INDUSTRY

DEMAND AND MARKETSHABITS AND MARKETSSUPPLY CHAIN



AFTER AN
EARTHQUAKE 

THERE IS 
OFTEN A 

TSUNAMI!
AND WITH 

COVID - 19 WE 
ARE NOW ON 
THE THIRD OR 

FOURTH 
TSUNAMI!



IS (WILL) THERE BE A 
DISRUPTION TO THE 

CONSUMPTION OF MEAT?

DEMAND ALONG ANY PART OF THE 
VALUE CHAIN DEPENDS ON 
DEMAND FOR FINAL PRODUCT!!



INEQUALITY HAS INCREASED

THIS LADY WILL BE AFFECTED… DIFFERENT THAN THIS LADY



Changes in how we consume chicken with income.
This is what happened when income was increasing, now what will happen as income decreases?
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Based on data from Paul Aho

http://www.picsearch.com/info.cgi?q=chicken&id=WW960CQTmVF_CfY79VLJvH-IELF9M6NaaCkaBIwqiro&start=821
http://www.picsearch.com/info.cgi?q=chicken&id=WW960CQTmVF_CfY79VLJvH-IELF9M6NaaCkaBIwqiro&start=821
http://www.picsearch.com/info.cgi?q=chicken&id=WW960CQTmVF_CfY79VLJvH-IELF9M6NaaCkaBIwqiro&start=821
http://www.picsearch.com/info.cgi?q=chicken&id=WW960CQTmVF_CfY79VLJvH-IELF9M6NaaCkaBIwqiro&start=821


THIS IS WHAT THE EXPERTS SAID LAST YEAR! NOW BEING 
REVISED DOWNWARDS FOR 2021!



MARKETS AND DEMAND

EXPORTERS – IN SOUTH EAST ASIA THAILAND IS DIFFERENT AS EXPORT IS 
CORE BUSINESS

IMPORTERS – SOUTH EAST ASIA IS TARGET FOR BRAZIL, USA AND EUROPE
DOMESTIC MARKETS



GLOBAL EXPORTERS – 2019 IN MT
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 Japan  China  Mexico  EU  H. Kong  S.Arabia
 S.Africa  UAE  Iraq  Philippines  Viet Nam  Cuba
 Angola  Ghana  Taiwan Next 20 Other 170

SOURCE INTRACEN.ORG

TURKEY – 491 (IRAQ 50%)
ARGENTINA – 263 (CH 
40%)
UKRAINE – 262 (EU 40%)
RUSSIA – 267 (CH 50%)

ONLY USA WAS UP IN 
2020 BECAUSE THEY 
RETURNED TO CHINA



THAI EXPORTS 2020 -2021 IN MT
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SUPPLY ISSUES



BRAZIL EXPORTS 2019-2021 MT 000
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TOTAL 2019 4.175 MMT
TOTAL 2020 4.125 MMT
TOTAL 2021 UP 7.8% TO SEPTEMBER



USA EXPORTS 2019 TO 2021 IN MT 000
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EU EXPORTS 2019 TO 2021 MT 000
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TOP GLOBAL IMPORTERS – 2019 IN MT
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BRASIL USA THAILAND EU OTHER

TOP 15 – 7.7 MMT -70%
NEXT 20 – 2.3 MMT – 21%
OTHER 170 -1.5 MMT – 9%

USA BIGGEST IN 6 COUNTRIES – BECAUSE OF CHEAP 
LEG ¼
BRASIL BIGGEST IN 4 
THAILAND IN 2 – BECAUSE OF COOKED PRODUCTS
EU IN 2

ONLY CHINA, PHILIPPINES AND VIETNAM  
SIGNIFICANTLY INCREASED IN 2020. ALL DUE TO 
ASF.

SIX ARE IN ASIA

SOURCE INTRACEN.ORG



BUT YOU HAVE TO SELL ALL OF THE PARTS!



CHINA IMPORTS BY PART OF BIRD AUGUST 2021
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DOMESTIC MARKETS

Every country is different!
Disappearance of tourists
Recovery of income (GDP 
per capita) especially for 
low income population.
Presence or lack of a 
safety net



WHEN PEOPLE HAVE LITTLE MONEY AND NO 
EMPLOYMENT, LOW COST COMFORT (NON 
MEAT) FOOD WILL FILL THE STOMACH. 
MAMA IN THAILAND INDOMIE IN INDONESIA 



CHANGING HABITS

EATING – PRODUCTS AND LOCATION
PURCHASING



More or Less: Impact of Covid19 and the Food Industry
More Less

Work At Home Home Snacking At Office Urban Food-2-Go

Home Meal Prep
“Scratch” Cooking

Local Food-2-Go Work Socialising

Shop Online Local Shops Shopping Malls Frequent Shopping
Fresh Produce Theatre

Local Suppliers Frozen Food   Meal Kits  Premium
Chocolate   Salty Snacks

Household Income
Coffee Non-Alc Drinks

Premium Foods
Secondary Brands 

Trusted Brands New Routes to Consumers Short Shelf-Life Food Food Waste

Play Home Entertainment “Big Night In”    Pets Out-of-Home Eating Theatre, Cinema, Gyms

“Eat Out In” Creative Cooking, Cooking Videos

Health Home Healthy Eating Home Cleaning  Fresh/”Natural”
Fruit & Veg (really?)

Unhealthy Food?!

Home Exercise Gov. Regs on Health & Environment

Trade Food Security Food Safety International Trade

Travel Home Holiday Foreign Travel Domestic Business Travel



IMPACT OF CHANNEL SHIFTING



CHANNEL SHIFTING GREATEST IN 
RESTAURANT TRADE 



Concerns About Food Safety will be Elevated Increasing Interest in Local Food.
Certainly, Contactless Payment will become Pervasive. And Food Cultures Where
Meals are Shared (e.g. Asia, Italy) may See Changes. Bye Bye  Buffets?!

Concerns About Food Safety will be Elevated Increasing Interest in Local Food.
Certainly, Contactless Payment will become Pervasive. And Food Cultures Where
Meals are Shared (e.g. Asia, Italy) may See Changes. Bye Bye  Buffets?!



The Wheel of Grocery Retailing Continues to Turn!

1920 2020

But Not Particularly Fast & from Low Base in North America, Australia, LatAm!



Jan. 23rd, 2021

Clear and Present Danger for Meat Exporters Relating to Concerns
in Importing Countries About Covid-19 Contamination.
Do You Have  Convincing Emergency Responses?



Clearly, Buying “Local” is a Trend accelerated by the Pandemic.
But, It Needs to be Convenient to Buy Local – Unless it’s a “Story Shop”



Under-25 Years Old 25-40 Years Old



Snacking & Sharing was Firmly On-Trend Pre-Covid and Continues So as We Edge Out of Covid!



GROUP BUYING HUGELY
ON-TREND IN CHINA



May 2021





TRENDS DRIVING POST COVID 19 MARKETS
Four key areas of risk and opportunity in the poultry supply 

chain
CONSUMER 

ENGAGEMENT
Consumer preferences have 
just changed (again)
Products & production must 
respond

CONNECTED 
SUPPLY CHAINS

Ongoing digitalization 
offers opportunities
Increase responsiveness 
to customers

TRADE
How will China use its 
market power?
Partnerships needed to 
support trade.
Costs to rise making 
competitiveness critical

TRUST
Need to improve 
trust in the food 
system



POULTRY PRODUCTION AND 
TRADE IMPLICATIONS



GLOBAL BROILER PRODUCTION CHANGE IN 2020
Production decreases in most markets

USA
Processing capacity reduced
Possible demand increase due 
to
• QSR restarts 
• Downtrading
Production growth max 1%

BRAZIL
Rising feed costs
Weaker local and export 
demand in 2020 but 
reversed in 2021.
High growth in 2021

EUROPE
Overproduction main 
concern
Production growth reduced 
to  0.5/1.0%. Reduction of 
1% in 2921. Evports and 
imports weel down in 2021 CHINA

Production setbacks and  weaker 
demand
ASF benefits broilers
Production up 15% YoY in 2020

SOUTH EAST ASIA
ASF complicates situation
Tourism negatively impact 
demand
Production growth varies by 
country



SUPPLY CHAIN

PRODUCTION
TRANSPORT



Supply Chain 

Suppliers Manufacturing Facility

Storage Facility
Distribution Center Retailer & Food Service.                         

Production Planning Distribution and Logistics

CarrierCarrier CarrierCarrier



SUPPLY CHAIN REVIEW

• SUPPLIERS KNOWLEDGE OF THEIR 
UPSTREAM SUPPLY CHAIN

• GEOGRAPHICAL LOCATION(S) OF 
SUPPLIERS

• UPSTREAM SUPPLIERS INVENTORY 
POLICIES NO MORE JUST IN TIME?

• CURFEWS AND LOGISTICAL 
CONSTRAINTS

OF THE MANY ARTICLES ON POS-COVID-19 PUT OUT BY GLOBAL CONSULTING 
GROUPS THIS THEME WAS PRESENT IN NEARLY ALL OF THEM:



INVESTIGATE YOUR UPSTREAM SUPPLY CHAIN.
WHO IS THE SUPPLIER OF YOUR SUPPLIER???



Disruptions!!

Disruptions are fast 
becoming the norm!



LABOUR
HEALTH, AVAILABILITY & 

SAFETY.
THE INDUSTRY MUST 

MAKE WORKING 
CONDITIONS BETTER 

AND SAFER



CURRENT LOGISTIC DISRUPTIONS 
PORT CONGESTION 

SUPPLY CHAIN 
DISRUPTION 

PlaceholderTRUCK DRIVERS

UK ISSUING SPECIAL TEMPORARY VISAS 
TO ATTRACT DRIVERS.
BUT ALSO ATTENTION BEING 
FOCUSSED ON WORKING CONDITIONS.

GOING TO BE WITH US FOR MOST OF 
2022 AND MAYBE INTO 2023.
CONTAINER THAILAND TO EUROPE 
NORMAL COST AROUND US$ 3,000 
NOW AS HIGH AS US$ 12,000



OTHER CHALLENGES

DISEASES
COMMODITY PRICES



OTHER CHA(LLE)NGES THAT WILL AFFECT OUR INDUSTRY



ASF
IS AN ISSUE OF 

SUPPLY

COVID-19 
MORE 

COMPLEX

ALTHOUGH NOT CONNECTED MEDICALLY, ALL VIRUSES 
HAVE GREATLY AFFECTED THE PROTEIN BUSINESS, AND 
RAW MATERIALS, WITH COVID-19 FOLLOWING ON FROM 
ASF

AI HAS BEEN 
WITH US
FOR MANY 
YEARS



DIFFERENT DISEASES  - SIMILAR INITIAL REACTION 

“It can’t be that bad”

“In our country/company it will never 
evolve to become a big problem”

“Their response is over the top”

When it strikes close to home, it is already too late.

“Why did we not 
see this coming?”

“ I want to know everything 
possible about this virus”

“Where can I buy a 
vaccine”

ASF COVID-19



EXPENSIVE OIL US$/BARREL
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EXPENSIVE CORN US$/MT

USA PRICES AT FEEDMILLS 
ARE >US$ 20 ABOVE CBOT 
DEPENDING ON LOCATION.
BRASIL PRICES FROM 
PARANA, THE LARGEST 
EXPORTING STATE
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© Gira

But few are totally unique

There are plenty of events that can disrupt forecasts…



© Gira

Jan 2018-Feb 2019

Taken a backseat with ASF/Coronavirus; still a potential risk

HPAI – Where has it gone?

HPAI Outbreak Map

Feb 2019-Feb 2020



© Gira

Limited direct impact on Asia except Thai Poultry… indirect affects on trade
BREXIT – Renegotiation of Trade Relationships

Brexit has been happened … future 
relationship with EU agreed, but…..!
 What next for trade??

Serious implication for movement of 
goods between UK and EU27
 Likely negative economic impact, will alter 

meat demand outlook

Implications for exporters to EU/UK
 Change in UK / EU quota volumes… how 

will existing volumes be split?

Opportunity for new UK trade deals…
 Change supply relationships. But need to 

be Pro-active



Social Pressures Dictating Choice
Remind Me Again What We
Should not Eat?:
• Anything with palm oil as an ingredient
• Chicken that’s been fed soy from Brazil
• Fish that is unsustainably sourced
• Any meat/milk with hormones/antibiotics
• Food produced with slave labour
• Food produced by poorly paid farmers
• Water-intensive crops
• Eggs produced by hens in cages
• Eggs from “culled male chick” flocks
• Beef that has destroyed the Amazon
• Pork from pigs confined in stalls
• Anything in a non-recyclable pack

Post-Covid. Are there any Major Social Issues that will 
Disturb Growth in Your Meat Markets?

January 5th, 2021



THE OTHER SIDE OF THE 
SOUTH - EAST ASIAN COVID 
19 CRISIS.
OPPORTUNITIES





December 21st, 2020



The Global Protein Market: The Size of the Prize Analysis, Australia, 2019

• Plant-Based Protein largest protein category (but slowing in growth)

• Meat, Eggs & Dairy in “healthy” (20+%) growth
• Wild Catch Fish slowest growth
• Aquaculture the fastest growing
• Fish & Seafood largest meat category globally
• “Non-Traditional” protein spectacular growth from tiny base
• Asia and Sub-Saharan Africa fastest growing regions
• Ageing Europe & Japan slowest growing
• China consumes world’s largest total protein share and will 

continue to do so through this decade

In The 1st Two Decades of This Century, 40% Growth in Global Protein Consumption.
From 2020 to 2025, in just 5 years, Global Protein Consumption will Increase by 15+%*

Under The Protein Umbrella 

Seeking Quality Protein: A Global Food Mega-Trend  
From A Consumer Perspective, Protein Foods (Meal & Snack Solutions) are Expanding

* Meat protein availability will be moderated by the impact of ASF worldwide





MEAT SUPPLY CHAIN 

COUNTRIES LOOKING 
MORE AT FOOD SECURITY?
WILL THEY TRY TO BECOME 
MORE SELF SUFFICIENT?



MESSAGE FROM MCKINSEY

The path to the next normal is uncertain and will 
differ for each country, sector, and company. There 

are ways, however, to prepare for the transition.



Covid-19 is a Portal 
to a Different World

MESSAGES FROM PAUL AHO AND GORDON BUTLAND



We are not through the portal yet

Like November 10, 1942 with respect to WW II

“ This is not the end. It is not even the beginning of 
the end. But it is, perhaps, the end of the beginning”

Winston Churchill  



THE SLAUGHTERHOUSE OF TOMORROW WILL BE VERY 
DIFFERENT FROM TODAY – MUCH MORE AUTOMATION.

DIGITALIZATION AND AI, FROM PLACING PARENT STOCK TO 
THE FOOD ON THE CONSUMER’S TABLE WILL BE THE 
ESSENTIAL NEW NORMAL IN THE INDUSTRY.

NEED A STRONG BALANCE SHEET.



Disease Post –Covid -19 

More frequent epidemics in 
animal agriculture 

More frequent human 
pandemics 



What is the Post 
Covid -19 World like?

Some deglobalization, more nationalistic

Climate change starts to bite 

Economic and social injustice turmoil

World economy again returns to 3% 
growth

More Black Swans    



On the Other Side 

The world will have 
fundamentally changed

Changes have been 
building for decades but 
the pandemic serves as a 
wake-up call, a catalyst 

and an accelerant of 
change 



THANK YOU

GORDON BUTLAND
SEMPREFRANGOS@GMAIL.COM
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