
We innovate to provide best in class, scientifically proven, ethical solutions to optimise the health, 
productivity and wellbeing of livestock, focusing on pigs and poultry.

ESG 

ECO is committed to incorporating sustainability into everything we do. Our Environmental, Social and Governance (ESG) activities support this,  
and our broader purpose of driving animal health innovation sustainably. 
Our materiality assessment defines the focus areas for our ESG activities, which underpin all stages of our product lifecycle. 

Our commitment to sustainability 
is an integral part of ECO

Governance 
We are committed to the highest standards 
of business governance, ethics and risk 
management. 

Governance, Risk and Reporting 
Maintaining effective oversight, controls and 
risk management. 
The Board maintains oversight and responsibility 
for ESG, strives for competency on ESG matters 
and promotes the link between achievement 
of ESG metrics to Executive Leadership Team 
(ELT) remuneration. The Board remains tirelessly 
committed to maintaining and improving 
business governance. 
The ESG Working Group has a direct line to 
the Chief Executive Officer and Board. This 
group represents all parts of the business and 
met twice in 2025 to discuss additional ideas 
for increasing sustainability, especially in the 
environmental area, and to promote the ESG 
ideals across the business. 

Business Conduct and Ethics 
Upholding high ethical standards across our 
operations and product value chain. 
We have policies in place to ensure an ethical 
business environment, such as the Anti-Bribery 
Corruption & Fraud Policy, Whistleblowing Policy 
and Modern Slavery Act 2015 ECO Statement; 
employees receive training on these. ECO’s 
Business Partner Code of Conduct helps to align 
our environmental and social commitments with 
our growth.

Environmental
We are committed to making a fair 
contribution to reducing our impact on 
the environment

•	 Energy use & emissions: Managing 
energy consumption and emissions 
across our operations and product 
value chain

•	 Resource management & waste: 
Managing resource efficiency and 
waste through sustainable operations 
and collaboration with suppliers

Social
Our focus is on employees, business 
partners and the community

•	 Employee engagement, development 
and inclusion: Creating an inclusive, 
engaging and supportive workplace

•	 Business partner engagement: 
engaging and educating partners on 
the animal health & welfare agenda

•	 Community support: contributing to 
local communities

Governance
We are committed to the highest 
standards of business governance, 
ethics and risk management

•	 Governance, risk & reporting: 
Maintaining effective oversight, 
controls and risk management

•	 Business conduct & ethics: Upholding 
high ethical standards across our 
operations and product value chain

•	 Product standards & promotion: 
Ensuring products are safe, adhere 
to regulatory guidelines and are 
promoted responsibly
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ESG is embedded at each stage of product development, through internal activities and collaboration with our partners and suppliers

Our commitment: ECO is committed to incorporating Environmental, Social and Governance (ESG) principles into everything we do. Our 
approach is structured around three pillars, informed by our materiality assessment, and focused on the topics most relevant to our business.

R&D and licensing Product delivery
Product 
manufacturing

Product 
promotion Product use



Product Standards and Promotion
Ensuring products have strong safety profiles, 
adhere to regulatory guidelines and are 
promoted responsibly. 
During the Research and Development stage, 
scientific studies required for marketing 
authorisations adhere to regulatory authority 
guidelines. Research protocols are subject to 
animal welfare considerations and stakeholders 
collectively embrace the principles of ‘reduce, 
refine and replace’ in animal testing. 
Product complaints and pharmacovigilance 
ensure that licensed and marketed ECO 
products are continually monitored for safety 
and efficacy. ECO abides by the NOAH Code of 
Practice which, among other things, ensures 
that product promotion is aligned with the local 
authorisation. 
Quality and site audits are carried out on a 
regular basis. 

Environment
We are committed to making a fair 
contribution to reducing our impact on the 
environment.
We aspire to be carbon neutral by at least 2045 
and this will be achieved by implementing a 
variety of initiatives in the UK and the wider 
global business. Our Scope 1 and Scope 2 
emissions have remained stable for three years, 
reflecting reduced UK office emissions due to  
an office closure but increased USA emissions 
due to a new site. We are looking at opportunities 
to reduce USA emissions through a switch to 
green energy. 
Highlights included achieving our commitment to 
collect baseline data for six additional Scope 3 
metrics (waste, commuting/working from home, 
business travel, upstream and downstream 
distribution and water use). 

Energy Use and Emissions
Managing energy consumption and emissions 
across our operations and product value 
chain.
Carbon emissions (Table 1) are calculated 
annually for the calendar year. Emissions have 
been calculated using the UK Government 
GHG Conversion Factors published by DESNZ. 
The GHG Protocol Corporate Accounting and 
Reporting Standard has been followed and the 
operational control consolidation approach is 
applied. In 2025, ECO has significantly increased 
the collection and reporting of emissions data 
across our value chain (Table 1). 

Office energy consumption
ECO offices play a central role in advancing 
our environmental mission and we continued 
to measure energy use in 2025 (Table 1, Scope 
2 Indirect Emissions). The USA store site used 
more energy in 2025 than in 2024 as electricity 
and gas use began in July and October 2024 
respectively; this makes 2025 the more 
appropriate baseline for this site. 

Business travel 
We seek to reduce emissions associated with 
business travel and logistics, which reflects 
ECO’s desire to reduce emissions whilst 
continuing to grow. For cars driven by ECO 
employees, efforts are underway to increase 
fleet electrification and increase sustainable 
fuels in markets where this is possible, for 
example the UK and Brazil, respectively. 
ECO is conducting foundational work to  
better understand our wider business travel 
emissions and to take steps, where possible,  
to reduce these. 
Business mileage travelled in taxis, trains and 
planes (Table 2) was collected for the first time 
in 2025 as a baseline and will be collected again 
next year. 
Commuting and working from home data for 
2025 (Table 2) was collected via an online survey 
and is an enhancement of the 2024 data which 
only included those regularly commuting to 
an ECO office or lab. The 2025 data will form a 
baseline for subsequent, annual data collection 
and creation of targets. 

Table 1: Greenhouse Gas Emissions (GHG) by Scope1

Parameter 20253 20243 2023-20243

Scope 1 Direct emissions (tCO2e)2 79.3 64.8 74.8
Scope 2 Indirect emissions (tCO2e) 31.4 45.4 34.6
Total Scope 1 and Scope 2 emissions (tCO2e) 110.7 110.2 109.4
Total Scope 1 and Scope 2 emissions change versus 
previous year (%)

0.45 0.73 N/A

Group sales (£m)3 87.5 79.6 89.4
Intensity metric (Scope 1 + Scope 2 emissions/£m 
Group sales)

1.27 1.38 1.22

Scope 3 Other indirect emissions (tCO2e) 2,453.2 20.9 23.4
Total emissions (tCO2e) 2,563.8 131.1 132.8

1 In 2025, tCO2e only is reported. In previous years, we also reported energy use (kWh). The SECR Report is found in Appendix 1.
2 Company vehicles (Scope 1) currently includes private mileage and will be separated in future reports. 
3 ESG data is reported for the calendar year while Group sales are reported for the ECO Financial year (1 April – 31 March). 

For 2025, our intensity metric (Table 1) uses Group sales (£m) and combined Scope 1 and Scope 2 
emissions, all of which are in our control and will enable meaningful annual comparisons as the 
Company grows. To provide additional clarity and to reflect the recent switch to more sustainable 
energy, for example in the Southgate office, we aim to include both location-based and market-based 
reporting in future years. 
The 2025 baselines for additional Scope 3 metrics are shown in Table 2. 

Table 2: Scope 3 emissions by category (tCO2e)

Parameter 2025 2024 2023-2024 
3.3 Well-to-tank (WTT) and Transmission and 
distribution (T&D)

99.4 18.4 22.6

3.4 Upstream deliveries1 1,465.80 – –
3.6 Business travel 316.5 2 –
3.7 Commuting and working from home 93.2 – –
3.9 Downstream deliveries1 478.4 – –
Total 2,453.3 131.1 132.8

1 �All products leaving ECO manufacturing facilities to customers, subsidiaries, etc., are treated as downstream deliveries; this 
does not change total emissions, just categorisation.

ESG continued
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Manufacturing and suppliers
We continue to focus on maximising the use of 
sustainable product distribution routes. 
In 2025, distribution routes from the Group’s 
global contract facilities were primarily via land/
road or sea routes (94% of the 3,780 pallets) 
rather than by air (6%), similar to previous years. 
Baseline data in 2025 (Table 2, 3.9 Downstream 
deliveries) reflects the impact of these 
distribution routes. Data collection will continue.
In 2025, we determined mileage travelled by and 
net weight of (1) purchased products from key 
suppliers (those supplying the top 80% of ECO 
purchases by value) and (2) finished ECO products 
sent via the most commonly used shipment 
routes to India, Thailand, Brazil, South Asia and 
Southeast Asia. This data forms the baseline 
for Scope 3 purchased goods (3.4 Upstream 
deliveries) and finished goods (3.9 Downstream 
deliveries) distribution (Table 2). 

Assessing emissions associated with  
product manufacture 
ECO continues to prioritise our largest 
manufacturer (ECO-Biok) and supplier business 
partners when evaluating their use of energy  
and resources. 
Key parameters for the manufacture of finished 
goods for the Chinese market by ECO’s Chinese 
joint venture ECO-Biok were measured once 
again and are shown in Table 3.
ECO’s largest supplier remained the 
manufacturer of tylvalosin, the active 
pharmaceutical ingredient (API) in Aivlosin®.  
The second of two large energy conservation 
and emission reduction measures was 
completed in Q2 2025, the installation of 
photovoltaic power generation equipment.  
The first was completed and reported in 2024.

 

Resource Management & Waste
Managing resource efficiency and waste 
through sustainable operations and 
collaboration with suppliers.

Office sustainability initiatives 
Our commitment to sustainability is further 
demonstrated by our approach to recycling. 
Mixed materials and battery recycling continued. 
No ECO IT equipment was collected for 
refurbishment or recycling in 2025. 
Water use data was collected for the first 
time in 2025 at the Southgate office, totalling 
304.9m³ (185.9m³ potable, 119.0m³ sewerage) 
with associated emissions of 0.05 tCO2e. As 
this represents less than 0.01% of ECO’s total 
reported emissions, it falls below our materiality 
threshold of 0.1% and has been excluded from 
the totals in Tables 1 and 2. ECO’s office-based 
operations offer limited scope to influence 
water consumption; however, we will continue to 
monitor usage annually and reassess materiality 
as our emissions boundary expands.

 

Social 
Our focus is on employees, business partners 
and the community.
We aim to achieve excellence in diversity, 
focusing on gender parity and ethnic diversity 
that reflects the regions in which we work. 

Employee Engagement, 
Development and Inclusion
Creating an inclusive, engaging and 
supportive workplace

Employee engagement
ECO is committed to regularly assessing and 
improving employee engagement, with surveys 
conducted biennially. Following surveys in 2022 
and 2024, a third ECO employee engagement 
survey took place in 2026 and will be reported 
next year. We are committed to maintaining 
strong employee retention. In 2025, employee 
turnover rate remained healthy at 11% (retention 
rate 89%) and below the current UK employee 
turnover average of 15%. This follows two years 
of improvement, with 2024 being particularly  
low at 6%. 

Employee training and development
ECO is dedicated to supporting employee 
training and development to enhance staff 
motivation and retention whilst continually 
improving productivity and skills development. 
Employees are invited to submit proposals for 
personal and professional training. 
Mandatory training takes place throughout  
the year, ensuring employees are equipped  
in key areas such as Modern-Day Slavery, 
Cyber Security, Anti-Bribery and Corruption, 
Data Integrity, Good Manufacturing/Laboratory 
Practices, Pharmacovigilance and Health  
and Safety. 

Diversity, equity and inclusion
ECO is committed to fostering a diverse and 
inclusive environment and undertakes ongoing 
efforts in this area, recognising that a diverse 
workforce brings different perspectives that are 
important to the Company’s success. 
We foster an inclusive workplace and support  
the engagement and development of our people.

Table 3: Key parameters for manufacture of finished goods by ECO-Biok1

 2025 2024
Revenue (USDm)2 29.774 29.756
Electricity consumption (GWH)2 1.56 1.34
Electricity intensity (GWH electricity consumed per USDm)2 0.053 0.045
Water intake (m3)3 17,902 14,893
Water intake intensity (water intake (m3) per USDm)3 601.253 500.504
Wastewater intensity (wastewater (m3) per USDm) 61.059 61.097
Waste intensity (total waste (tons) per USDm)2 0.315 0.309

1 These emissions are not included in ECO’s total reported emissions.
2 �The increase in 2025 compared to 2024 was due to increased summer manufacturing, requiring refrigeration and air 

conditioning, along with an increase in units produced which were sold at a reduced unit price. 
3 The increase in 2025 compared to 2024 was due to increased manufacture of products requiring more cleaning.

Efficient use of resources in  
day-to-day operations
For the first time, Scope 3 total waste was 
measured at the Southgate office in 2025. Waste 
and mixed recycling were measured in 2025. Total 
waste and recycling was 568.2kg with 334.7kg 
being waste and 233.5kg being mixed recycling. 
We will continue to collect data annually. Office 
staff are reminded to recycle paper and other 
recyclables, including food waste. 

Collaborating with suppliers to improve 
packaging sustainability 
We continue to collaborate with suppliers to 
increase the sustainability of secondary product 
packaging. In 2025, 100% of secondary packaging 
was deemed to be recycled and/or recyclable, with 
16% classified as recycled and 88% as recyclable. 
The former reduced from 2024 due to increased 
demand for products not currently packed in 
recycled secondary packaging. An aspiration is to 
collaborate with suppliers to increase their use of 
recycled materials.
The transition from less recyclable HDPE to PET 
containers for ivermectin injectable formulations 
was completed in 2025, with 100% of the total 
volume filled in PET containers. We continue to look 
for ways to increase sustainability of our packaging. 

ESG continued
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Business Partner Engagement
Engaging and educating partners on animal 
health and welfare.
The ECO commercial team works closely with 
end-users, veterinary surgeons and distributors, 
actively providing educational opportunities and 
programmes to equip these professionals with 
the broader animal health and welfare agenda. 
Examples include lectures to local veterinarians 
on pig health and production and mycoplasma 
training to a large customer by ECO Technical 
Managers. Our technical and marketing support 
ensures that our products are understood and 
used correctly while educational initiatives  
assist in the wider understanding, diagnosis, 
prevention and treatment of diseases within our 
area of expertise. 

Community Support
Contributing to local communities.
ECO continued to support two main charities, 
SHIVIA and Signpost. In 2025, the Group donated 
£4,000 to SHIVIA which, after a match donation, 
equated to £8,000, and £4,000 to Signpost. 
Individuals were also supported with fundraising 
for events and/or donations including the 
Nightingale Cancer Support Centre, Circus Star, 
Go Kids Go and Vetquest Research Ltd. 

Gender parity
ECO recognises the value of diversity in 
business and commits to improving gender 
diversity across all regions, levels and functions 
of the Company through a combination of 
recruitment, retention and training programmes.
As of 31 December 2025, the Board and 
Executive Leadership Team (ELT) female gender 
ratios increased. The gender ratios in the 
Managers and Non-Managers groups in 2025 
remained similar to those in 2024 (Graph 1).

Graph 1: Gender ratios

Graph 2: Ethnicity data 2025

2025

Board

Managers

Executive Leadership Team

Non-Managers

20%

80%

17%

83%

33%

67%

29%

71%

50%

50%

53%

47%

46%

54%

44%

56%

2024

Ethnic diversity
Ethnicity data for 2025 was retrieved from the 
HR Software programme (Graph 2). In 2025, 
19 nationalities worked in 18 global locations, 
with 88% working in their home country. ECO’s 
approach to valuing global diversity while hiring 
and retaining local people to meet local needs 
continues, while ongoing monitoring ensures 
our business needs are met.

Board Executive 
Leadership 

Team

Managers Non-
Managers

Board Executive 
Leadership 

Team

Managers Non-
Managers

Key
 �Asian (Indian, Pakistani, Bangladeshi, 
Chinese, and any other Asian background)

 �Black (Caribbean, African, and any other 
Black or Caribbean background)

 �Hispanic or Latin American
 �Mixed or multiple ethnic backgrounds
 �White (British, Irish, and any other White 
background)

 Other
 Not defined 

Key
 �Women
 �Men

100%

67%

27%
11%

17%

25%
32%

17%

9%

35%21%

32%

ESG continued
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